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School improvement plans are intended to be guiding documents for school improvement.

Based on district and school goals as well as data, for the most part summative data (i.e. MSP),
they direct the instructional focus of a school for a three year period. Although the same plan is
in place for a three year period, the plan is a living document, revisited regularly throughout each
school year by the staff and community.

Bellevue School District goals are:
o3 All students will reach or exceed academic proficiency.
©3 Eliminate the achievement gap.

3 All students, including those who already meet or exceed academic proficiency,
will show measurable progress.

School Improvement Plans include 4 Sections

Sectionl: Data Analysis Highlights — a high level summary of what was noticed when
analyzing school data. What are the three most important things you took away from the
analysis? These can be areas in need of improvement, successes, or a combination of both.

Section 2 — Detailed plans for reading, math, and additional school goals — this is where
plans for the school are laid out in more detail. This section includes project planning elements
like timelines and roles to be used throughout the year(s) as a check-in with staff and
community.

The plan for each of the three plus areas is organized into the same format —

a. Plan for serving students who are not yet proficient
b. Plan for moving students from proficient to advanced
c. Plan for challenging students who are already advanced

Section 3 — Parent, Family and Community Involvement — this explains, and lays out plans
for parent and community involvement and the role of partnership organizations.

Section 4 — School Professional Development Cycle — includes target area (reading, math or ?)
and the instructional strategy focus — last year for PdS = vocabulary development.



