PT A Puestadel Sol PTA 2018 Fall Survey

PUESTA DEL SOL

Survey Goals and Purpose

e Gather demographic and engagement data
e Obtain fundraising feedback and guidance for planning

e Understand PTA program importance to assist with budget
planning for 2019-2020

e Learn how to best communicate with our membership and
families going forward.



PTA Demographics and Engagement

PUESTA DEL SOL

* 100 Respondents

Respondents by Grade Level
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PTA

PUESTA DEL SOL

Top 5 most attended events

 Walkathon

Field Day

Ice Cream Social
Pumpkin Bash
International Festival

Event Attendance and Popularity

Event Attendance and Popularity

Mariners Night

Science Fair

PTA General Membership meeting
Principal /PTA Coffee
Field Day

Dining for Dinero Events
Drama Club Performance
International Festival
Pumpkin Bash

Movie Night

Walkathon

Ice Cream Social

1st Day Coffee
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What Would Have Made the Most Impact for Success?

Provide an easier way for friendsand family to participate [ N <.
Add Back the Fundraising component to the Walkathon [N =2
Offer more waysto donate [N &
Share more about the PTA programs [N &
Explain the Budget and how muchisneeded [N !
Improve our Communications | NNERRGGGGEEEEE
Change the Season to the Spring [ RGN 37
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;=== Fundraising (Big Give) Feedback

Top 3 things we could have
done to make our Big Give
fundraising Drive more
successful:

*Explain the Budget better

*Share more about our PTA
programs

*Offer more ways to donate




W Interest Level in Attending a General
~PTA Membership Meeting or Learning about

Interest Level for General Membership
Meeting and Budget

B Very Interested and Will attend a PTA
meeting

B Moderately Interested and will
Actively investigate

I Interested and will read information
through passive means

Not interested and trust others

the Budget

19 % of respondents are

interested in attending a
General Membership meeting

68 % of respondents are reliant

on email, e-newsletter, kid-mail
or website information.
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AL Communication Preference

Communication Preference for PTA Information
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92% of respondents prefer the El Sol for Communications



PE2 \What are the PTA programs that you want?

Value of PTA Progra IMS (Based on a weighted score)

AMITY INTERNS CLASSROOM  CLASSROOM  FINANCIALAID SPANISH  LIBRARY(BOOKS DAY-TIME AFTER-SCHOOL
EXPERIENCES  MATERIALS IMMERSION AND ENRICHMENT  ENRICHMENT
THROUGHTHE MATERIALS)
ARTS

Top 4 Valued Programes:

1. Amity Interns (Native Spanish-speaking teaching aides)

2. Classroom Experiences (on-campus and off-campus “field trips”)

3. and 4. Funding Books and Materials for both Library and Individual Classrooms



e Did you know?
74% of respondents did not know that our 2018 Auction did not

raise enough money to fund ONE YEAR of operating budget.

Here are the Numbers from 2017-2018

2017-2018 Fundraising
Net
$132,891
2017-2018 Budgeted
Expenses
$196,805




rah Questions to ponder for budget planning

Top 4 Programs You Value: Top 3 Programs with Highest Expenses :
* Amity Interns * Amity Interns - $51,400
* Classroom Experiences (on-campus * Classroom Experiences (on-campus
and off-campus “field trips”) and off-campus “field trips”) —
e Library Funding 523,650
* Teacher Support and Classroom : Teachgr Support and Classroom
Materials Materials - $21,200

Would you like to be a part of the discussion or have a greater impact into
the budget planning for 2019-20? Contact us at
President@puestadelsolpta.org
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Communication

Plans

Fundraising
Plans

Budget Plans

What’s next?

El Sol Newsletter

e Maintain as main
source of
communications

Keep the Big Give
and Improve
messaging about
Budget and
Programs

Budget Committee
Meets monthly

Facebook

® Recruit Social Media
Chair

Recruit for
Chairpersons to lead
an additional Spring

Fundraiser in 2020

Consider Budget
Cuts for 2019-2020

Website

¢ Registrar and support
volunteers

Improve Passive
Fundraising Methods



